B SUCCESS

Board Meeting Agenda
Thursday, May 12, 2011
6:30 p.m. to 8:30 p.m.
Success Preparatory Academy
2011 Bienville Street
New Orleans, Louisiana 70112

1 | Review Agenda Approval Sassy
2 | Review Meeting Minutes Approval Sassy
3 | Board Training: Development Committee Diseussion Jack 45
4 | School Leaders Repost Discussion Niloy & St. Claire 20
5 | 2011-2012 Budget Preview Discussion Kathy & Kendall 20
6 | Committee Reports '
A. Academic Excellence — {Wheeler}
B. Community Qutreach — {Brown-Pichon}
C. Facilities — {Baker}
D. Finance — {Broussard} - Discussion All 20
E. Governance — {Adler}
F. Organizational Planning & Effectiveness — {Davis}
G. Wellness — {Corenswet}
Open Discussion : Discussion All
8 | Actdon Iterns Review Discussion Sassy 2

Next Board Meeting: Thursdgy, June 2, 2011 at 6:30 p.m. - Success Preparatory Academy

2011 Bienville Street, Néw Orieans, Loyisiana 70112 — Pr 504-905-6275 —www,successpreparatory.0rg




