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SUCCESS PREPARATORY ACADEMY

BOARD RETREAT AGENDA

August 18 and 20, 2011
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Thursday, August 18, 6:30 p.m. - 8:30 p.m.
2011 Bienville Street

6:30-6:40
Introduction
6:40-6:55
Preliminary review of goals based on the Board’s self-assessment

6:55-7:20
Report from Heads of School as to their relationship (including Q&A period)

7:20-8:20
Report from Heads of School as to academic achievement goals

8:20-8:30
Report on family involvement initiatives
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Saturday, August 20, 9:00 a.m. – 12:30 p.m.
365 Canal Street

9:00-9:15
Introduction and recap of Thursday’s meeting

9:15-10:15
Report/discussion on Facilities
10:15-10:30
Break

10:30-11:00
Board succession
11:00-11:30
Board Committees restructuring

11:30-12:30
Revisiting and reordering goals for 2011-2012 and longer term
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