Success Preparatory Academy
Board Meeting

May 12, 2011

Board Members in Attendance

Avione Brown Pichon, Jack Carey, Sean Singleton, Sassy Wheeler, Avery Corenswet, Kathy Broussard, Nia Davis, Ben Blanchard, Anderson Baker
Unable to Attend

Lee Adler
Also in Attendance

St. Claire Adriaan, Niloy Gangopadhyay, Kendall Wolfson
Call to Order

6:34 p.m. Meeting called to order by Board Chair Sassy Wheeler.
1.
Review Agenda

Kathy Broussard makes recommendation to limit meeting to 90 minutes and limit presentations.

Anderson Baker agreed.

Suggestions:

Sassy Wheeler:  Start time was late last week.  That’s why we went so late.  Going forward, if no questions on reports, we will not rehash each report.
Sean Singleton:  Be more prepared by reading reports.
Ben Blanchard:  Get here early to accelerate meeting.



Motion by Avery Corenswet to approve.



Seconded by Nia Davis.  



Approved.

2.
Review Meeting Minutes:  April 2011


Motion by Ben Blanchard to approve April 2011 minutes with corrections.


Seconded by Anderson Baker.


Accepted.


Correction to April 2011 minutes:



(Page 3 – 5th Grade/Other grade replacements)




Should be University of Virginia NOT Xavier – Kendall Wolfson

3.
Board Training:  Development Committee


Presented by Jack Carey and Sean Singleton


See Attached Business Plan (Ex. 1) for Clarification of Classroom Sponsorships

Business Plan is a framework for Development and the way we present ourselves to the market.
3 objectives:
(1) drawing in a cross section of children from homes of parents who truly have a vested interest in their child’s learning;
(2) fostering greater collaboration with colleges and universities across a wide geographic range; and

(3) matching alumni and other representatives from these institutions who can articulate the benefits of attending college.

We need to expand footprint.


Career Day is an idea to tie in college that professional attended.

Ben Blanchard:  Good idea.

Anderson Baker:  Idea doesn’t address financials.  More of a development plan.  We need to address this idea more like a business operation.

Sean Singleton:  Just the framework.  What you’re supporting is more operational.
St. Claire Adriaan: The plan should state how we tie in money from development?

Info Making:  Teaching and learning better.
Jack Carey:  We should discuss this idea further at Board Retreat.

We need a larger more expansive document (Charter).  This should be specifically for development with the recommendations that St. Claire Adriaan makes and implemented.  


Governance v. Managing Strategy v. Operating

Kathy Broussard has tons of ideas.  Will email them tomorrow or discuss at Board Retreat


Classroom Sponsorship:  What are we doing with money?

Page 4 of Business Plan (Exhibit #1) – West Virginia


Correction:  Sassy Wheeler has a connection there, not a commitment.

Kathy Broussard:   This should be discussed in committees.
Sassy Wheeler:  Time an issue because of Board Training.  Each committee has time to chat/educate about different aspects.  We can change it now if necessary.  Everyone else had a chance to discuss their topic.

Jack Carey:  Page 5, Number 4 of Business Plan (Exhibit 1)

        Answer to Question:  What is done about money?

Ben Blanchard and St. Claire Adriaan:  Money should go to teacher development.

Niloy Gangopadhyay and St. Claire Adriaan:  (Exhibit 1) 4(c)(i):  Should we invite teachers to Board retreat to develop 10-15 projects?

Jack Carey:  I will provide draft letter with projects.

Exhibit 1 page 5 number 3 – Need suggestions as to what sponsors will receive in turn for sponsorship.
Kendall Wolfson:  Invites to Success Fest or Halloween Fest.

Niloy Gangopadhyay:  Classroom Sponsorship Day, similar to Career Day.

St. Claire Adriaan:  Can be acknowledged on Class Awards day.

Avione Brown Pichon:  Is the cost of a classroom sponsorship $500.00 or $1,000.00?
Ben Blanchard:  Boxed cost is $350-$400-the net profit not enough at $500.  So now the cost is $1,000.

$1,000 now.  Our goal is $20,000.
Avione Brown Pichon:  For the record, I committed to a Howard University classroom at $500.

Jack Carey:  Jen Clark can do research, research websites.  Tee it up for Board Members.  We may need new intern.
Anderson Baker:  Are classroom sponsorships unique?

Niloy Gangopadhyay:  Yes.
Sean Singleton and Sassy Wheeler:  It’s more of an alumni thing.  Not the university sanctioned.

Jack Carey:  June 2nd is the last day of school.  Keep fundraising!
4.
School Leaders Report

Sassy Wheeler:  Any questions?  Need for clarification.

Kathy Broussard:  Thank you for your questionnaire regarding the school visits.

Niloy Gangopadhyay:  School visits were good.  Compare and Analysis. Excellent Schools.  What can we do here?  What does excellence look like?  


We are one of the very few schools who do this.  Our teachers are just as good.  
How can we get just as good results?  By using the best reading curriculum beginning in Kindergarten.  


Ben Blanchard:  What do you see as far as gaps between us and them?

Niloy Gangopadhyay:  Level of planning.  Need more differentiation.  More professional development days without students.  Need consultants with a bigger vision, increasing the capacity for higher growth.  More content knowledge.  These successful schools all start with one grade at a time.

Nia Davis:  Do we need higher expectations?

Niloy Gangopadhyay:  Yes.  We need more thoughtful deliberate planning.  More time for teaching and analyzing data.  We need outside consultants with similar visions.

St. Claire Adriaan:  2 teachers have been hired,  Robert Ackerman and Marissa Danielle Lyons (See Exhibit 2).
3rd and 4th Grade – High deficient but good growth.

Math is ahead of the curve in network.  Next week is Leap (Wednesday) and ILeap (Thursday).

NSNO report done and will report to Board – Report suggests St. Claire Adriaan get help.
5.
2011-2012 Budget Preview

Report presented by Kendall Wolfson.

See Exhibit 3.
We need to fill out board disclosure.

Anderson Baker:  Are we growing as far as new grades?

Kendall Wolfson:  New kindergarten, but only 10 extra students through entire rest of grades.

Ben Blanchard:  Is other costs linked to the gas surcharge?

Kendall Wolfson:  Yes.

Jack Carey:  Are we tiering?

Kendall Wolfson:  No.

Niloy Gangopadhyay:  No.  8:15 a.m. – 5:00 p.m.

Kendall Wolfson:  Other schools may tier in 2011-2012.

Kendall Wolfson:  There are 2 budgets.  One is realistic, the other is worst case scenario.  Worst case scenario has a list of cuts attached.
Ben Blanchard:  Use this for development.

Kendall Wolfson:  Teachers’ salaries will go up across the board 2%.

Sassy Wheeler:  Is everyone deserving 2%?

AC:  We discussed doing a more merit based pay system.

DEBATE 

QUESTION:  Is this sustainable?  Are we setting precedent?  How do our salaries stack up against everyone else?  This is problematic.

Niloy Gangopadhyay:  2% is reasonable in comparison to other districts.  Most salaries are under $50,000.  Some make between $800-$1,100 annually.  In some cases, teachers would make more at RSD.
Sean Singleton:  Do we have the money for pay raises and incentive pay?

Sassy Wheeler:  Yes, but there is a difference of opinion on how to apply.

Niloy Gangopadhyay:  I really want to keep it at 2%.

Kathy Broussard:  Maybe structure pay differently.  Do bonuses instead of raising base salary.

Pay Structure:  2% raise across the board.



NOT in place in perpetuity 



Next year put in place a metric based on merit

DEBATE:    Should we do across the board raises?
EXPECTATION:  Should not expect any raise discussion without approval of Board.
Jack Carey:  Rules need to be set at the beginning so they are clear.

Niloy Gangpadhyay:  Teachers need to feel appreciated.  This is the downside to bonuses versus salaries.

St. Claire Adriaan:  Need to get offer letters out.

Sassy Wheeler:  We need to answer questions posed first.

Sean Singleton:  Comparables?
Jack Carey:  Need to get out metrics.

Nia Davis:  Need to comply with HPSI requirements - $32,000.

On May 23rd,  Niloy Gangpadhyay and St. Claire Adriaan will provide:

(1)  Metric for current bonus.


(2)  Comparables.


(3)  Set out metrics for 2011-2012 (%)


(4)  Retention bonus - $500-$750 – voting


(5)  Cost to hire new teachers (What do we stand to lose?)


(6)  Other positions that will be raised. (Kendall Wolfson will email tomorrow)




WHAT ARE OUR COHORT SCHOOLS DOING?
Sassy Wheeler will talk to Lee Adler and Avery Corenswet to schedule meeting and vote about budget.
6.
Committee Reports

A. Academic Excellence

No Report.
B. Community Outreach

No Report.

C. Facilities
No Report.

D. Finance

Kathy Broussard asks “Can we do Accelify?  Medicaid reimbursement?  2 year contract?”


We don’t have the staff to do it ourselves.


Lee Adler reviewing contract

Avery Corenswet did not get information to review; we need to utilize her expertise in this area.

Kendall Wolfson and Kathy Broussard did reference checks.


Motion by Kathy Broussard to accept.



Seconded by Anderson Baker.



Avery Corenswet abstain.
E. Governance

Lee Adler suggests the last weekend in July for the Board retreat.
Motion by Kathy Broussard to have retreat last weekend in July at Phelps Dunbar.

F. Organizational Planning & Effectiveness
No Report.

G. Wellness
No Report.

7.
Open Discussion
8.
Action Items Review
Sassy Wheeler and Lee Adler convening meeting.  Will talk about more later.

Adjournment
Sassy Wheeler moved to adjourn.  Seconded by Sean Singleton.
Next meeting held on Thursday June 2, 2011.

Meeting adjourned at 8:56 p.m.
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